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P [[R ESC 3.0: to make things better

to is a Strategic Partnership project (2020-2021) funded by the EC
P E[R programme Erasmus+ and carried out by Lava Legato foundation
‘ from The Netherlands, Taller d’Art, Cultura i Creacio¢ from Spain and
8\ u Q L JL S Associazione Porta Nuova Europa from Italy.

The main objective of this project is to share and exchange different work approaches and methods of
hosting and supporting ESC volunteers by carrying out structured and topic-based peer to peer (P2P)

audits between colleagues or between partner organisations.

Second aim of the project is to create a network of Youth organisations in Europe, who collaborate
together in the field of ESC and regularly carry out P2P audits, improving the audit methods into an

innovative system for quality improvement in ESC volunteering projects (and beyond).

The main project outcomes are

o WORKSHEETS for eleven different steps of the ESC hosting process and six steps for the
supporting process.

o The MANUAL that explains how to execute a P2P audit and how to use the worksheets.
The P2P audit methodology can be used for free by all youth organisations active
in the field of the European Solidarity Corps programme: see the websites below for

more information.

The steps to carry out a P2P audit:
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1. Choose a topic you would like to work on.

2.Find a peer auditorin your own or in a partner organisation.
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3. Plan and prepare the P2P audit by gathering your working material and presenting

your working methods.
4. Carry out the P2P audit by answering to the questions of your partner.
5. Make a plan with concrete goals to improve your work and share it with your partner. o

6. Have more happy volunteers! PORTANUOWA
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Please contact us for more information via our websites below.



